OSS

ORGANIZATION OF

SELF-INSURED SCHOOLS

July 3,2012

MEMORANDUM FOR: JPA Liaisons
Contact People/Safety Officers
Servicing agents

SUBJECT: NCR Matching Grant Program

As you may be aware, Northern California ReLiEF (NCR) is a JPA managed
by Keenan and Associates which provides the re-insurance for OSS. NCR
has recently established a matching grant program to address loss
control/risk management products and initiatives.

The program is not designed for “general maintenance, mandated cost items
or items noted on a district’s safety inspection unless they are listed as a high
priority.” In addition to high priority safety inspection items, the following
are sample matching funds projects: purchase of surveillance cameras,
security staffing, and the purchase of steel screens for windows.

The NCR Underwriting/Member Services Committee will review the
applications and determine whether they fit the attached guidelines.

Attached is an overview of the program, application, and reimbursement
form. If you have any questions please contact me.

Henry Brock
Risk Manager

10646 S. Bethel Avenue, Selma, CA 93662-9325
Dr. Henry C. Brock llI, Risk Manager - Phone 559 352-5195; riskmanager@cvip.net
FAX 559 896-3892
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NCR Matching Grant Program

Purpose:

Risk managernent is a continuous, forward-looking process that is an important element of the
NCR program to the benefit of all members, The NCR Matching Grant Program has been
established to assist members in the costs associated with new loss control/risk management
products/initiatives for the greater good of the membership.

Application:

NCR will issue grants on a matching basis, from $1,000 up to $25,000 per grant per district, not o
excesd $250k total per vear, for any function related o risk management subject to approval from
the Underwriting/Member Services Committee. The district must be in compliance with their safeéy
inspactions and have all high priority issues addressed, of thelr matching grant request must
address an outstanding high priority issue. Grant monies are not eligible for general maintenance
or mandated costs.

Eligibility Requirements:

NCR member for minimum of 1 year (eligible in year 2)

Only 1 grant per district per program year

Completed loss control safety inspection and addressed high priority issues

Current on ail NCR program contributions

District must be able to fund amount recuested to be matched

Willing to report back to the Authority on the pros and cons and provide @ recommendation
based on trial experience

Previously purchased items may eligible for grant funds if purchased ne more than 90 days
prier to date application received by Manager

L LA )

@

Applications may be submitied atf any time and will be pr ted and 1 o by the
uUnderwriting/Member Services Commiitee at their quarterly meetings. If grant is
approved, funds will be aliocated out of the program year in which the Manager receives

the appiication from the Disirict. Refer to the meetings tab for schedule.
Maximum per Grant Limiis

District Lottery ADA  1-4 year Members  5-9 year Members 10+ year Members

1-5,000 1k Sk 10k

6/20/2012



NCR SPECIAL BULLETIN — Juge 2012 |
MATCHING GRANT PROGRAM

Northern California ReLiEF is excited to announce a new member resource for participating
districts! In an effort to encourage and assist members in the pursuit of managing risk more
effectively, the Board of Directors has allocated $250,000 for a Matching Grant Prograrm.

$25,000 to offset the cost of any new

Under this program, eligible districts can receive up &
products or services designed to prevent uzoperﬂ or Embz}m claims. Grant monies are not
cligible for general maintenance or mandated costs.  All grants are subject to review and
authorization by the Underwriting/Member Services Committee.

Maximum Grant Limits

District Lottery 1-4 year Members |  5-9 year Members 10+ year
ADA Members
1 —5,000 1k 5k 10k
5,001 — 20,000 5k 10k 15k
20,001 — 35,000 10k 15k 20k
35,001+ 15k 20k 25k

Eligibility Requirements:

e NCR member for minimum of 1 year {eligible in year 2)

e 1 grant per district per program year

¢ Comphant with program safety policies

e Current on all program contributions

e District must be able to fund amount requested to be matched

How Can I Applv for a Grani?

It’s easyl Fill out the application located on the NCR website at o nom
email to NCR Assistant JPA K’Lmager Leslie Delozier ldelozier@keenan.com.
may be submitted at any ume & will be presented and reviewed by the
Underwriting/ Member \Lﬁ‘tC s Committee at their quarterly meetings. Refer fo NCR

website for meeting schedule.

Northern California Regional Liability Excess Fﬁnd
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Matching Grant Program Application

1) Provide contact information of person who pertorms the risk management functions at district:

Name:

District Name:
Address:
Telephone #:
Fax #:

E-mail Address:

2) Provide District Lottery ADA: | |

3) Amount applying for: { ]
4) Arrach a one page typed proposal addressing the questions below:

a) Name and purpose of Risk Management Initiative

b) Describe how you would implement product/program, including timeline.

¢) Explain how this could benefit your district and ultimately the NCR membership as a whole.

d) Provide any other information you feel the Committee should know in consideration of grant request.
e) Confirm your willingness and commitment to report back to the Authority on the pros and cons.

f)y Attach any loss history in the NCR layer that correlates to the mitiative request.

rom Underwriting/ Member Services Committee

Note:
approval:

e Receipt of purchase
e Recept of payment
e Completed Matching Grant Retmbursement Form

Submit documents to: Leslie Delozier, ReLiBEF, P.O. Box 4328, Torrance, CA 90510

1 have completed the application to the best of my knowledge & will comply with all requirements ot the Program.

Name & Title:

Date:

Signature:




MATCHING GRANT REIMBURSEMENT FORM

DISTRICT:
ADDRESS:

DATE AMOUNT

TOTALy $0.00f

Please attach copy of purchase receipt(s) and payment receipt(s). Request for reimbursement must be received
within 365 days of approval by the NCR Underwriting/Member Services Committee.
Grant check will be issued to the district/JPA within 30 days after completed reimbursement form is received.
If payment receipt(s) not attached, a check will not be issued.

PRINT NAME:

SIGNATURE:

DATEH:

Email, Fax, or Mail Completed Reimbursement Form along with Receipt(s) to:
Leslie Delozier

Keenan & Associates

P.O. Box 4328

Torrance, CA 90510

Fax: 310-212-0300

Email:

Approved Date: ) Member Lottery ADA: (mitial)

317

Manager Signature: Amount Ehgible & Approved For: (initial)

Date Reimbursement Form Received:

“SETHCH to retarn form with check to Tiana Loyd for mailing



